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PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

61.B.05 YnpaBneHne npoekramu

1. Ko n HaumeHoBaHue HanpaBneHusa noarotoBku: 38.03.01 DkoHoOMMKa

2. Mpodnnu noaroToBKWU: SKOHOMUKA NPeanpUATUN U opraHn3aunin, SKOHOMUKA, (PUHAHCHI,
OusHec-aHanuTuka; YyeT, busHec-aHanm3 n aygut

3. KBanudukauums BbinyckHuka: 6akanasp
4. dopma obyyeHUs: oyHas

5. Kachegpa, oTBevawoLwas 3a peanmsaumio AUCLUUNNUHDbI: Kadeapa SKOHOMUKA U
yrnpaBneHus opraHm3aumsamm

6. CoctaBuTenb NnporpamMmmbl: K.9.H., CT. npen. Manoposa BaneHtnHa BacunbeBHa
7. PekomeHpgoBaHa: HMC skoHomu4yeckoro dpakynbteta npotokon Ne8 ot 17.04.2025 .

8. YuebHbIn roa: 2027-2028 CemecTp: 6



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHve 6a30BbIX 3HAHUIN O MeToAax U anropuTMax yrnpaBfeHUsa NnpoekTamu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKTamu;

- pacluMpeHne 3HaHMW U KOMMETeHUMN CTyOeHTOB B Ccdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMO N UTEPaTMBHOIO yNpaBreHns NpoeKkTamu;

- MPUBUTUE HAaBbLIKOB LernenonaraHus, MCnonb30BaHUA TMOKOro WHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHMe oby4vallwMMncs  pasfnnMyHblX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxudeckon CTPYKTypbl paboT, maTpuy OTBETCTBEHHOCTM W KOMMYHWMKaUuMW, CMeTbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

10. MecTo y4yeb6HOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTtenbHbIX OTHOLWEHUK, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYINIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHble C NNlaHUpPyeMbIiMU pe3yribTaTaMU OCBOeHUS o6pa3oBaTenbHOMN

nporpaMmmbl (KOMNeTEeHLUAMU) U UHAUKATOPAMM UX OOCTUKEHURA:

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesyrnbTaTbl 00y4eHUus
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 06racTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMsa K NOCTAHOBKE LEenu 1 3agad.
nocTaBreHHOM U3MepumMyo BO
uenu u BelbmpaTb BPEMEHU 1 YMeThb:
onTMMarbHble NPOCTPaHCTBE LefNb, | -pa3pabaTbiBaTb JOPOXHYHO KApTy W NriaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpepenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHWSA K Lienu, - VHCTPYMEHTaMM NpOEKTUPOBaHUSI.
NUMetLLmnXCs nucxogs n3
pecypcoB U UMeLLMXCS
OrpaHNyeHNiA’ pecypcos u
OorpaHnYyeHun
YK-2.5 CocraBnsiet 3HaTb:
nepapxu4eckyio - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpy pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegenseTt no
3agavam YMmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPYLOBbIE peECypChbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCT B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbI Br0gXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.
YMeThb:
- paccuuTbiBaTb CMETHYH CTOMMOCTb paboT
NpoekTa;




Bnanetb:

- oueHuBaTb 3¢pEeKTUBHOCTL NPOEKTA.

- MeTogaMu OLUEHKN CTOUMOCTU NMPOEKTA,

12. O6bemM gUucUUNNUHbI B 3a4eTHbIX eaAuHuuax/yac — 2/72.

CDopma HpOMe)KyTO‘IHOVI aTTecTauumn: 3a4eT C OLEHKON.

13. TpyAOEMKOCTb NO BUAaM y4ebHoW paboThbl

TpyaoemMKoCTb
Bug y4ebHoi paborbl B Mo cemecTpam
cero
6 cemecTp
AyOouTOpHbIE 3aHATUA 32 32
JNlekuunmn 16 16
B TOM 4uUcne: MpakTuyeckme 16 16
JlabopaTopHble 0 0
CamocTtosiTensHas paborta 40 40

B TOM Ymucne: Kkypcosas paboTa (npoekT) 0 0

dopma NpoMeXxyTo4HOI aTTecTaumm

0 0

NToro:

72 72

13.1. CopepxaHue QUCLMUNINHDI

n/n Peanusauus
pasgena
HaunmeHoBaHwue pasgena OUCLMNITUHBI C
CopaepxaHve pasgena gUCLMNInHbI
ANCUUNNNHBI NMOMOLLIbIO
OHMawnH-Kypca,
QYMK
1. Jlekuum
KoHuenuus npoektupoBaHusi. COBpEMEHHbIN MPOEKT.
BeeneHuve B ynpaBneHve N
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
P LMK COBPEMEHHOro npoekTa. AKTyaribHble KEWUCHI.
LlenenonaraHue u
- KritoueBble acnekTbl NpoekTnpoBaHus. NHCTpyMeHThI
BETBIEHNE METOL0S0MNI
uenenonaraHusi. BeteBneHne meToaoB ynpasneHns
1.2 ynpasneHus npoektamu.
- npoektamu. NnaH npoekTta. [lopoxHasa kapTa npoekTa
BogonaaHbiv n o
- AKTyarnbHble KENChI.
UTepaTMBHbIV NOAXOAbI
O6nacTtu 3HaHW NpoekTa. 10 obnacrten 3HaHun npoekta. CNocobbl NpMMEHeHus,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkaon obnacTtu 3HaHu.
NPOEKTUPOBaHUS AKTyarbHble KEWNCHI.
PEST-ananus3, SWOT-aHanu3, matpuua BCG,
14 YnpasneHne nHterpaymen KOHKYpeHTHble cunbl no M.[NopTepy. Buabl n cnocobbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeeaeHve. Beibop
MOJEeNn MHTerpaumu.
CyuHocTb 1 cogepxaHue npoekta. CoaepxaHue
YnpaBsneHue cogepxaHvem yl Aep P Aep
15 nDoeKTa npoaykra. MNpuHUunel ynpasneHns cogepXaHmem
P npoeKkTa u NpoaykTa npoekta. AKTyanbHble Kenuchl
CwmeTa n brogxeT npoekta. busHec-mogenu. Mogenu
YnpaBneHue CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekTa. OueHka
P 3P PEKTUBHOCTN NpoeKTa. AKTyarnbHbI€ KENCHI.
CoumanbHbIn NPOEKT N ero 0CO6EHHOCTMW.
MccnenoBaHme counanbHOro OKpYXXeHWs, BbisIBIIEHNE
17 OcobeHHOCTHM yrpaBneHnsi 3aUHTEPECOBaHHbIX CTOPOH. MocTaHoBKa Npobriembl.
' coumarnbHbIMWY NPOeKTamMu AHanua couunarnbHOW 3HaYMMOCTW NPOoeKTa Anis
rocygapcrtaa. [lacnopT coumanbHOro npoekTa.
OTanbl coumanbHOro NpoeKTMpoBaHus.
1.8 YnpaBneHve NPoeKTHbIMU MaTpuua koMMyHMKaLmn. MaTpuiia OTBETCTBEHHOCTMW.




KOMMYHMKaUUAMUN U
KOMaHAowm NpoekTa

Cnocobbl 1 MeToabl KOMaH4o06pa3oBaHUA
MpoaBwkeHne npoekTa. TecTupoBaHne. AKTyanbHble
Kewchbl

'Mbkue TexHonormm n

Agile-manundpect 2.1, Scrum, OKR, cnupanbHas

1.9 dpenmbl ynpasneHus _
AVHaMuKa, reiMnduKkaLms, MHTEPHET-MapKeTUHT .
npoeKkTamm
2. NpakTn4yeckme 3aHATUA
21 BeegeHve B ynpaBneHue MpoBarnbl 1 ycnexm COBPEMEHHbIX NMPOEKTOB
' npoekTamm AKTyarnbHble KEWNCHI.
LlenenonaraHwne un
. lMpumeHeHue pasHbix Npoueayp LenenonaraHus.
BETBMNEHME METOLONOMM o
Beibop npuoputetoB. ®opMynupoBaHue Lenen.
2.2 ynpaBrieHnsa NpoeKkTamu.
o MpopaboTka 0bLLMX acnekToB ynpaBneHus
BogonaaHein u
- npoeKkTamum.
MUTEepaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHM NpOeKTa. . . .
10 obnacrten 3HaHun npoekTa. Cneymnduka Kaxxaon
2.3 KnioueBble MHCTPYMEHTHI o
obnactn. Pa3bop sSKOpHbIX kKencos
NPOEKTUPOBaHUA
Bbi6op mogenu uHterpaumm, obocHoBaHmne, 4OPOXHaAs
24 YnpaeneHve uHterpauven KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTta nHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKMW.
CocrtaBneHune VICP npoekta. Cnocobbl 4EKOMMO3NL M.
YnpaeneHue cogepXaHmem
25 npoeKTa MpeseHTauns MCP B HeCKoMbKMx oopmarax.
P YnpasneHve NpogyKkToM MpoekTa.
CwmeTa npoekTa, 61o4KeT NpoekTa, oueHka
YnpaBneHne CTOUMOCTbHO
2.6 MDOEKTa apdekTnBHOCTM NpoekTa. OLeHKa CTOUMOCTH
P ) npoekTa.
Onpegenenne Lenen n 3agady counanbHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO peLUEeHUs.
OcobeHHOCTM ynpaBneHus
2.7 PaspaboTka nacnoprta coumanbHOro npoekra.
coumanbHbIMKU NPOeKTamu
PecypcHoe obecneyeHne coumanbHoro npoekxTa.
MpoaBwkeHWe counanbHOro NpoeKTa.
YnpaBneHne NpoeKTHbIMU CocTaBneHve MaTpuL, KOMMYHUKaL MU 1
2.8 KOMMYHUKaLNAMN U OTBETCTBEHHOCTU npoekTa. NpeanoxeHns no
KOMaHOoW NpoekTa. NPOABWXEHMIO MPOEKTA.
YnpaBneHue
npoeKkTamm
HanpasrneHune
OKOHOMMKa
'Mbkne TexHonorum mn o 9
o Bo3MOXXHOCTV NpUMEHEHUSI TMOKMX TEXHOMNOMMI B Mawoposa
2.9 dpenmbl ynpasneHus
NPOEKTUPOBAHNN B.B. -

npoeKTamm.

(https://edu.vs
u.ru/coursel/vie

w.php?id=280
00)
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buapl 3aHATUI (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnmuHel Jlekunn MpakTnyeckme | JlabopaTopHbie pa6ota Bcero
1 BeepneHve B ynpaBneHue 5 5 10
npoeKkTamu
LlenenonaraHue n
BETBIIEHNE METOAO0NOMMN
2 | ynpaBneHusi npoekTamu. 2 2 10
BogonagHbin 1
UTEpPaTUBHbIV MOAXOAbI.
O6nacTtu 3HaHW NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 2 2 10
NPOEKTMPOBAHNS
4 | YnpaBneHue nHterpaumemn 2 2 10




npoekTa

YnpaBsneHue

5 2 2 6 10
coepaHmeM npoekrta

6 YnpaBneHne CTOMMOCTbIO > > 6 10
npoekra.
OcobeHHoCTH

7 | ynpaBneHus 1 1 2 4

coumnanbHbIMU NMPOEKTaMn

YnpasneHne NpoeKkTHbIMK
8 | KOMMyHUKauMaMu un 1 1 1 3
KOMaHAoW NpoeKTa.

'Mbkue TexHonormmn n

9 | dpenmbl ynpaBneHus 2 2 1 5
npoeKkTamu.
Utoro: 16 16 0 40 72

14. MeToanyeckue ykasaHmMsa Ans odyyaroLWmMXCcA No OCBOEHUIO AUCLUMIIUHDbI
Mcnonb3oBaHne KOHCMEKTOB NEKUMi, pasgaTtodHoro mMarepuana, paboTta ¢ nutepaTtypou, yKasaHHOW B
NYyHKTE 15, CaMOCTOSATENbHbIA  MOUCK ,EI,OI'IOJ'IHI/ITeJ'IbHOI7I I/IH(bOpMaLI,I/IVI no TemMmamMm AUCUUNIINHLI,
noaroToBkKa goOKaaos, BblCTyl‘IJ‘IGHVIVI, NPOEKTOB MO YKa3aHHbIM TeéMaM, OrnpocC No OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOMW WU [OOMNONMHUTENbLHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeET,
HeobXoAUMBIX ANl OCBOEHUA AUCLUNIIUHbI

a) OCHOBHasa nutepartypa:

Ne n/n McTOYHMK
YnpaBneHve npoektamu : yyebHoe nocobue /M. Bb. TabayHukoBa, . B. lonukoBa, [. B.
1 bopszakoB [u pgp.]. - BopoHex : U3gatenbckun  gom  BIY, 2023. - URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Mawiopoea B.B. OcHoBbl ynpaBneHusi npoektamu : ydebHoe nocobue / B. B. Maiioposa, [1. B.
2 Bop3aakos. - BopoHex : 3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

6) LononHuTenbHas nuTeparypa:

Ne n/n MICTOYHNMK

Kncenes A. A. YnpaeneHume npoektamu :yyebHuk/A. A. KuceneB. — Mocksa : dupekt-
3 Megua, 2023. - URL:
https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955
YnpasneHue npoektamu: pyHAaMeHTanbHbIn Kypc : y4ebHuk / A. B. AnewwuH, B. M. AHbluuvH, K.
A. Barpatuonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos ; nog peg. B. M.

4 o ¥
AHblwvH ; nog pea. O. H. WnbuHa. — Mockea : N3gaTtenbcknin  gom Bbicwen wkonbl
3koHoMUKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

5 ®omunueB A. H. YnpasneHue npoektamu : yd4ebHuk / A. H. ®ommyeB. — Mockea : [JalwkoB u

K°, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MHOPMaLMOHHbIE 3/1eKTPOHHO-06pa3oBaTesibHble pecypchl (0duUManbHble Pecypchbl MHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbl noprtan «ONEKTPOHHbIN yHUBEpCUTET BlY». - URL:
https://edu.vsu.ru/course/view.php?id=28000

7 OcHoBbl ynpaenexus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouuauuns ynpasneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

10 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BnTus KoMneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://ve.ru

14 CekpeT cpupmbl .— URL: http://secretmag.ru

16. MepeyeHb y4eOHO-MeTOaQNYECKOrO obecneyvyeHns ANs CaMOCTOATEeNbHOM paboTbl

| Nen/n | McTouHmk |



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

MaiiopoBsa B.B. OcHoBbl ynpaBneHus npoektamu : yuebHoe nocobue / B. B. Mawoposa, [1. B.
1 Bop3akos. - BopoHex : U3paTenbckuii aom Bry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OGOpa3oBaTesfibHble TEXHONOrMU, MUCNOoNb3yeMble MNpu peanusauum Yy4eOGHOMU
AUCLUMNINNHBLI, BKNOYasi AUCTaHUUOHHbIe obOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoe obGy4YeHue):

AucumnnMHa MOXeT peanu3oBbiBaTbCA C  3fieMEHTaMM  3MEKTPOHHOro  Oby4veHus mu
ANCTaHUMNOHHBIX 06pa3oBaTebHbIX TEXHOITOMMN.

18. MaTtepuanbHO-TEXHUYECKOe obecneyeHne AUCLMNNUHbI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon aygutopum

19. OueHo4HbIe cpeacTBa ANS NPoOBeAEeHUA TeKyLWen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OLEeHKM ocBOeHMS obyvatowmnmmncs y4ebHoro Matepuana onpeaensieTcs
CoAEepXXaHNeM crieayloLmx pasaenos AUCLMNINHDI

UHamnkaTtop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa
KOMNeTeHuun

Ne HanmeHoBaHune
pasgena guCLUMnnHbI
(moayns)
BeeneHuve B
ynpaBneHne NpoeKkTamm
Llenenonaranue un
BeTBNEHne
MeTOA0Normm
2. ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BopgonaaHbi n
MTEepPaTMBHbIN NOAX0AbI.
O6nactn 3HaHun
npoekTta. Kntoyesble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHue
WHTErpauven npoekra
YnpasneHue
coepXaHMeM npoekrta
YnpasneHue
CTOMMOCTbI NPOEKTA.
OcobeHHoCTH
ynpaBneHus
couunanbHbIMK
npoekTamm
YnpasneHue
NPOEKTHLIMU
KOMMYHUMKaUUAMUN U
KOMaHAoW NpoeKTa.
MMbkue TexHonormmn n
9 dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NnpoeKTamu.

KomneTeH

n/n umns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.6 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTnyeckoe 3afaHvne

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

lMpomexyTovHas aTTecTaums TecToBble (3aKpbITbIE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLIEHKOMN 3afaHus

20 TunoBble OLUEHOYHbIe cpeAcTBa U MeToAMYecKMe MaTepuanbl, onpegensowme
npoueaypbl OLeHUBaHUA

20.1 TeKywmMi KOHTPOINb ycneBaeMoCTH



KoHTponb ycneBaemMocTV MO AUCUMMIIMHE OCYLLECTBMSIETCS C  MOMOLLbIO  CrieayroLmx
OLEHOYHbIX CPeacTB:

MpumMepbl NpakTUYECKUX 3apaHUN

MpakTnyeckoe 3agaHme Ne1
OnucaTtb nuyHyo uenb no metoamke SMART. OnpeoenuTb KpUTepuu OOCTUXKEHUS U
cnocobbl MOTMBALMN.

MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
AKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHue Ne3.
Bbibpate npoekt Ha cante franshiza.ru [llpeactaBuTb npeseHTaumMo € NOAPOOGHbLIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHun SWOTwK PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacrtaBuTb AOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cante franshiza.ru. PaccuntaTtb knioyeBble nokasaTenu npoekTa,
9(p(PEKTUBHOCTL M CPOK OKYMaemoCTu npoekTa B 3 BapuaHTax: MNEeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpate komaHaHbI  npoekT. [lpeactaBuTb MaTpuuly KOMMYHMKaUMM W Matpuuy
OTBETCTBEHHOCTU npoekTa. Co3gath pestome npoekTa Ha Tilda.

lMpakTnyeckoe 3agaHue Ne7.
BbibpaTb KOMaHgHbIV NpoekKT. [MpeacTaBuTh NaH NPOABMXKEHUS NPOEKTA.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHOHbIN coumanbHbin nNpoekT. PaspaboTtaTb nacnopTt npoekta. TunoBas
CTPYKTYpa nmacnopTa: Lefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXOoNAepbl NpoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMUA), OLEHKA pecypcHoro obecneveHus
NpoeKTa 1 OXuaaemble pesynbTaTbl NPOeKTa.

KpuTtepum oueHku:

OTNMYHO — [AEMOHCTPMPYET BbLICOKMIA YPOBEHb 3HAHWN TEOPETUKO-MEeTOAO0SIOrMYEeCcKmX
OCHOB YyrNpaBfeHnsi NPoekTaMu, YMEET aHanM3nMpoBaTh NpakTUyYeckne cutyaumm, opmynmpyet
rpaMoTHble K O0BOCHOBaHHblE peKoMeHaauuu, obyvalolniics YBEpPeHHO OTBevYaeT Ha
AONONHUTENbHbIE BOMPOCHI.

Xopowo — OeMOHCTPUPYET AO0CTATOYHbLIN YPOBEHb 3HAHW TEOPETUKO-MEeTOA0NOrMYEeCcKmnX
OCHOB YyMpaBreHUs MpoeKkTamun, yMeeT aHanuavMpoBaTb MpakTUYeckne cutyauuu, msnaraet
cobcTBEHHOE MHEHME, BCe 3afaHNsi BbINOMHEHbI B CPOK.

YOoBneTBOpPUTENBHO —  OEMOHCTPUpYeT crnabbli  ypOBEHb  3HAaHUN  TEOPETUKO-
METOLONIOTMYECKMX OCHOB  YMNpaBfeHusi MpoekTamu, Nfoxo yMeeT aHanMsuMpoBaTb
npakTU4eckne cutTyauuu, ¢ TPyaoM u3naraet cOOCTBEHHOE MHEeHWe U MNMoxo dopmynupyeT
pekomeHAauun, 6onbLUIMHCTBO 3a4aHUI BbIMNONIHEHO B CPOK.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA  TEOPETUKO-METOOO0NOrMYECKMX OCHOB
ynpaBrieHnsl NpoeKkTaMu, HEecCrnoCoBGHOCTb aHanM3npoBaTb MPaKTUYECKMEe cuTyauuu, manaraTb
cob6CTBEHHOE MHEHMWE, faBaTb peKoMeH4aumun.



20.2 NMpomexyTo4yHasa aTrecTauums

[MpomMexyToyHast aTTecTaumsi No AUCLMNIIMHE OCYLIECTBMASIETCA C MNOMOLLBIO  CreayoLwmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (NpPaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TexXHONOrMn npoBeneHUs
20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

3AOAHUE 1. BbibepuTe npaBunbHbI BapuaHT oTBETA:

MHBecTuuun, KoTopble Ans JOCTWKEHUSA HY)KHOrO pesynbTata pacnpegeneHbl BO BpeMeHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  JKM3HEHHbIV LMKI NpoeKTa

— [0poXHas kapTta

— Awnarpamma [MaHTa

— OromKeT NpoekTta

OTBeT: OroaXeT npoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAeTCs MHTerpaums npoekra?
pyKkoBoauTENEeM NpoekTa

KOMaHOOoM NpoeKkTa

CMOHCOPOM MNpoeKTa

— CTeunkKxongepamu npoekTa

OTBeT: pykoBoAUTENEM NPOEKTa

3AOAHUE 3. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Ha kakon dase XM3HEeHHOro LiMKna NnpoekTa NPpoBOAAT MAeHTUMKaLMIO PUCKOB 1 COCTaBMeHne
peecTpa puCcKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULINIA)

—  WHBECTULMOHHOW (peanunsaumsa npoekTa)

— OCHOBHOM

— 9KcnnyaTauMOHHOW (3aBepLUeHmE NpoekTa)

OTBeT: NpeauHBECTULMOHHOW (NpeanpoekTHoe 060CHOBaHNE NHBECTULMI)

3A0AHUE 4. BeibepuTe npaBunbHbI BapmaHT OTBeTa:

Kakon meTtof ynpaBneHusi puckamu sensieTca Hanbonee apdeKkTMBHbIM, KOrga BEnuKu
BEPOATHOCTb BO3HMKHOBEHUS YOBLITKOB U BO3MOXHbLIN pa3mep yobiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3AOAHWNE 5. BelbepuTe npaBusrbHbIN BapuaHT oTBeTa:

B cooTtBeTcTBUM C kKnaccudpmkaumen U. daccnHa rocyaapcTteo 1 cyaebHble yupexaeHus
OTHOCATCAK ... .

— CcTeunkxongepawm;

— CcTerkBo4depaw;

— CTeuKkunepam

— HW K OQHOW U3 yKa3aHHOW rpynn.

3AOAHWNE 6. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:
SWOT- aHanua3-MeTo[, KOTOpbI NO3BONSET BbISBUTbL (PaKTOPSI ... .



BHeLLHeln cpeapl

BHYTpeHHen cpeabl

BHELLHEN U BHYTPEHHEN cpeabl
NpsiMble€ U KOCBEHHbIE (PaKTOPbI

3AOAHUE 7. BbibepuTe npaBunbHbIA BapuaHT oTBETA:
Kak HasblBaeTCca Mogernb NnaHMpoBaHWs, UCNonb3yemMas Ans aHanusa npogykToB B noptgene
KOMNaHun?

maTtpuua BKI

SWOT- aHanus

MHOIOYrOfNbHMK KOHKYPEHTOCMOCOOHOCTH
nupamMmmaa KOHKYpPEeHTOCNOCOBHOCTH

3AOAHUE 8. MNpun nnaHnpoBaHnn NpOEKTa CTPOUTENBCTBA FOCTUHNYHOIO KoMniekca obinn
BblAENEHbI CneayoLwme CTPYKTypHbIE 3NeMEHTbI: pa3paboTka NpoeKTa, CTPOUTENbCTBO, cAaYva B
aKcnnyaTaumio. YKaxnTte KnaccuukaumMoHHbIV NPU3HaK BblAeNeHns 3TUX 91EMEHTOB.

KroYeBble pesynbTaThl, KOTOPbIE AOMKHbI ObITb 4OCTUMHYTHI
dbasbl XKM3HEHHOIO LMKNa

opraHu3auMoHHasi CTPYKTypa npoekTa

NCTOYHUKN (DUHAHCUPOBaHWS

3A0AHUE 9. BuibepuTe npaBunbHbIA BapuaHT OTBETA:
B pamkax rpynnbl NpoLeccoB NiIaHNPOBaHUSA NPOEKTa OCYLLECTBIIAETCS ... .

CpaBHEHMWe pearbHON CTOMMOCTU BbINOSTHEHHbIX PabOoT C NIaHOBOW CTOMMOCTbIO
¢dopmmpoBaHme cyeTa k onnarte paboT

yYeT pearnbHoW CTOMMOCTM BbIMOSTHEHHBIX paboT

onpeaeneHne 1 cornacoBaHne CTOMMOCTEN AeTanmManpoBaHHbIX paboT

3AOAHUE 10. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
CornacHo kakum meToaam peanusaums npoekTa NPponucXoauT atanamum, Npy 3TOM NokKa He
3aKOHYUNN NpeablayLLmMi aTan K cnegyowemy He nepexoasaT?

KackagHble (BogonaaHble, NpeanKTUBHbIE)
nTepaTuBHbIE

rmbkune

WHKPEMEHTanbHbIE

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3A0AHME 1. Kakoe nmeeT Ha3BaHWe MPEBbILIEHME pacxo4HOW 4YacTu BromKeTa NpoekTa Hag

[OX0OHON?
OteeT: Jedomuunt

3A0AHUE 2. Onpegennte OOM0 pbiHKA KOMMAHUW, peanuaylowen NPoeKT, eCriv €€ PO3HUYHbIN
obbem ToBapoobopoTa coctasun 5 MiH. pyb., a obwmii 06beM PO3HUYHOrO TOBaApPOOBOPOTa Ha PbIHKE

20 mnH. py6. NpuBeaeHne pacyeTsl.
Pewenue: 5/20*100=25%.
OTtBeT: 25%

3A0AHUE 3. B nnaHnpyeMom nepuoae oXuaarTcs cnegyowme nokasarenu 6rogxera 4OXo40B

N pacxonoB MHBECTULMOHHOIO NpoeKTa:
— BbIpy4ka 66 000 ThIC. py6.;
— cebectonmocTtb npogax 15 750 Teic. py6.;
— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;
— ynpaerneH4yeckume pacxogbl 11 000 TbiC. py6.;
— npoywne pacxogbl 1 100 Teic. py®.

Paccuutarite BanoByo npubbinb. HanuwmuTte oTBET B Thicsdax pybren ¢ OKpyrieHnem o LernbiX.

MpuBeneHne pacyeThbl.



PeweHune: 66 000-15 750=50 250.
OTBeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex neTt ¢ Hadvana
NPOn3BOACTBA MIIaHNPYHOTCS NOCTYNSIEHNA OT peanuaauum npogykumm B pasmepe 350 MnH. py6. B Tom
Xe nepuoge nNiaHupyTcsa pacxodbl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntannte HOC, koTopbli nnaHuMpyeTcs K ynnate B TeyeHMe Tpex neT C Havana
npousBoacTea npu ycnosumn eanHomn ctaBkn 20%. OTBET yKaXnte B MUNNMOHaxX pybnen ¢ okpyrneHmem
0o uenbix. NMpruBegeHne pacyeThl.

SAOAHUE 5. Paccuutante o0OLYyH0 CyMMy WHBECTMLMIW, €CNn peHTabenbHOCTb npoekTa
coctasnsiet 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 TpeboBaHMA K BbINOSTHEHUIO 3aaHUMI, WWKalbl U KPUTEPUUN OLleHUBaHUSA

HDOMG)KyTOLIHaﬂ arrecrtauma nposogunTCA B COOTBETCTBUUN C lNonoxeHuem o npomemyTquoﬂ
arrecrauum o6yqa+ou_u/|xcsl no nporpamMmmam BbICLLEro o6paaoBaH|/|;|.

ﬂpomemyTquaﬂ arrectaumd no aucumniimHe oCyLlecTBnAeTCA B cbopme 3a4eTa C OLIeHKON.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKoW BkmoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHun) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepun oueHnBaHNs KOMOEeTEHL N LLkana oueHok

3HaHMe TeopeTUKO-MEeTOOONOMMYECKMX OCHOB YMpaBfeHus MNpOeKTaMu, yMeHue
aHanuaupoBaTb MNPaKTUYECKME CUTyaluu, OLEHMBaTb pasHble TOYKU 3PEeHUsd Mo
npobnemam AMCUMNNNHBI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
KonuyecTtBo npaBuiibHO BbINONIHEHHbIX 3agaHui = 90%

OTnnyHo

[eMOHCTpUpyeT yBEpPEeHHbI YPOBEHb 3HAHUA TEOPETMKO-METOO0NOMMYECKMX OCHOB
yrnpaBreHnsi NpoeKkTamMu, yMeeT aHanuM3upoBaTb MpakTU4ecKne cuTyauuu, usnaraet
coOCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEHOALNN.

Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 80%

XopoLuo

OemoHcTpupyeT crnabblii ypoBEHb 3HaHWUM TeOPEeTUKO-MEeTOAONOMMYECKNX OCHOB
yrnpaBrieHnsi NPoeKTaMmu, NIoxXo yMeeT aHanu3npoBaTtb MpakTU4Yeckue cutyauum, c
TpyaoMm n3naraeT cobCTBEHHOE MHEHME U MIOX0 hopMynMpyeT pekomeHaaLmm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 70%

YaoBneTBopuUTENbHO

OTcyTCcTBME 3HAHWUIA TEOPETMKO-METOAONOMMYECKMX OCHOB YMNpaBrieHusi MpoeKTamu,
HeCnocobHOCTb aHanNU3npoBaTb MPaKTUYECKME CUTyauuKn, OLEHMBATb pasHble TOYKU
3peHna no npobrnemam OUCLMNIWHBI, u3naratb COOCTBEHHOE MHeHuWe, [AaBaTb | HeynoBneTBOpUTENbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOSIHEHHLIX 3a4aHun < 70%




